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CTPATETMYECKHI AJIBSTHC KAK HHCTPYM!EHT
PA3PABOTKH U PEAJIM3AIIUN CTPATEIMH
BXOAIUX B HETO KOMITAHUU
(c. 4)

Acetr bBammnposna TomoBa

@I'EOY BIIO "Poccuiickuil eocy0apcmeentblii YHUGepcu-
mem nepmu u 2asa umenu UM. I'yoxuna"

119991 Poccus, e. Mocksa, Jlenunckuii npocn., 65.

Ten.: (499) 233-92-63.

E-mail: asettom@gmail.com

B crarbe anaymzupyroTcst nmpooieMsl GopMHUpOBaHUS CTpare-
THYECKOTO aTbsHCAa KaK HamOonee MEepCreKTHBHOM (OPMBI TIIO-
0aNBHOM KOpIOopauy. Y TOYHEHA CYIIHOCTD CTPATETMYecKOro alb-
siHCA KaK MHCTPYMEHTa pa3paboTKH 1 Pealn3alliii CTpaTeruii BXo-
JUIIIIX B HETo HeTSIHBIX KoMmaHui. OmpeeneHbl MPHYUHbL pa3-
BUTHSI CTPaTeTHUECKNX ATBSHCOB, MX OTINIUTEIBHBIC XapaKTepH-
CTUKH W MOTHBAIMOHHBIE (PaKTopbl (opMupoBaHHs. BeigeneHb
HCTOPHYECKHE dTATIBI PA3BUTHSI aJIBTHCOB B HE()TEra30BO OTpaciH.
ABTOp CTaThH, 10Ka3bBast HEOOXOAMMOCTH (POPMUPOBAHUS CTpaTe-
TUYECKUX ATBSHCOB, NMPETIaraeT alrOpUTMbI (hOPMIPOBAHUS MO-
JIET YCTIENTHOTO CTPATETHYECKOTO AThSHCA.

Knrouegvie cnoga: cTpaTeTHYecKUil aibsHC; IIoOabHAS
KOpHOpanus; TI100aJbHOE YIpPaBIICHHE; MOAENb YCIIEHIHOTO
CTPATETHUYECKOTO aNbSHCA.

STRATEGIC ALLIANCE AS AN INSTRUMENT OF
STRATEGIES’ DEVELOPMENT AND IMPLEMENTATION
OF THE COMPANIES, ENTERING IT

@4

Aset Bashirovna Tomova

Gubkin Russian State University of Oil and Gas

65, Leninsky prosp., 119991, Moscow, Russian Federation.
Tel.: (499) 233-92-63.

E-mail: asettom@gmail.com

The paper analyses problems of strategic alliance formation
as the most perspective form of global corporation. Essence of
a strategic alliance as an instrument of strategies’ development
and implementation of oil companies, entering it, is specified.
Reasons for strategic alliances development, their distinctive
features and motivated factors of formation are defined. Some
historical stages of alliances’ development in oil and gas indus-
try are revealed. The author of the article, proving the necessity
of strategic alliances’ formation, suggests algorithms of models’
formation leading to successful strategic alliance.

Key words: strategic alliance; global corporation; global
management; model of successful strategic alliance.

VIK 621.64

OIIEHKA W PE3EPBBI IOBBIIEHNS
SOPEKTUBHOCTH JOBbIYN HE®TH
B PECIIYBJIMKE KOMH

(c.7)

AJuta BacuibeBna IlaBiioBckasi,
Ouibra BuranibeBHa AHIpPYyXO0Ba

Yxmuncxuil 2ocyoapcmeennviii mexuuueckuii ynusepcumen
169300 Poccus, e. Yxma, yn. Ilepsomatickas, 13.

Ten.: (8216) 77-45-04.

E-mail: apavlovskaya@ugtu.net

Hedrera3oBpii KOMIUICKC SBISCTCS BaKHEUIM (akTopom
9KOHOMHIYECKOTO pocta Poccnu u o0anaer ogHAM U3 MaKCHMab-
HBIX MHBECTUIMOHHBIX MYJIbTUIJIMKATOPOB, OOCSCIICUNBAIOLINM
3HAYUTEIIBHYIO YacTh ITOCTYIUIHNH B OIOJDKETHYIO CUCTEMY TOCY-
nmapcrBa. B ctatbe mpuBeneHa quHaMIKa 00bEMOB TOOBIN HE(TH B
1enoM 1o Poccun, o BepTUKAIBHO HHTETPUPOBAHHBIM HEPTSHBIM
KOMITaHHSIM M 10 HepTerasoo0bIBaroMM KoMIIaHusM PecrryOmi-
k1 Komu. BBISBICHBI TEHIEHIMH W 3aKOHOMEPHOCTH Pa3BHTHS
9KOHOMIKH HepTe1o0BI4H Ha eBporeiickom Ceepe.

[TocnenHue METOAMYECKHE PEKOMEHIALMHU 10 OLEHKe -
(DEeKTHBHOCTH BHEIPEHUS] HOBOI TEXHUKH B JOOBIYE He)TH OT-
HocsTes K 1989 1. B crarbe nmpousBeneHa ajanTanus HOBBIX Me-
TOANYECKUX MOJXO0B MO OIEHKE 3P PEKTUBHOCTH HHBECTHIIUI
K yCJOBHIM He(Terazofo0bIBafOINX OpraHu3aluil 1 Iponu3Be-
JIeHa OIlEHKa YKOHOMHYECKMX M KOMMEPUYECKHX MEpONpHITHH
10 YBEIMYCHHIO OOBEMOB NOOBIMM HEPTH HA MPEIIPHUSITHIX
Pecniybmiku Komu.

Knrouegvie cnosa: reonoro-TeXHMYECKHE MEPOIPUSTHS; MPH-
OOIIICHUE TUIACTOB; MAPOIMKINYCCKAE 00PaOOTKH; ICOUT CKBaXKUH,
HAaCOCHO-KOMITPECCOPHBIE TPYOBbI C CHIIMKATHO-IMAJICBBIM TOKPBI-
THEM; OLICHKA KOMMEPYECKOH 3(P(EKTHMBHOCTH; KalUTAIBHbBIC
BJIOYKEHHST; SKCILTyaTalMOHHbBIE 3aTPaThl; YACTHIH JMCKOHTHPOBAH-
HBII IOXOJI; MHIIEKC JOXOAHOCTH; CPOK OKYTIAE€MOCTH; BHYTPCHHSIS
HOpMa JIOXOTHOCTH.

ASSESSMENT AND RESERVES OF RAISING OIL
EXTRACTION EFFICIENCY IN KOMI REPUBLIC

-7

Anna Vasilievna Pavlovskaya,
Olga Vitalievna Andrukhova

Ukhta State Technical University

13, Pervomaiskaya str., 169300, Ukhta, Russian Federation.
Phone: (8216) 77-45-04.

E-mail: apavlovskaya@ugtu.net

Oil and gas complex is the major factor of Russia’s eco-
nomic growth and it possesses one of the maximum invest-
ment multipliers, providing a considerable part of revenue
flows to the state’s budgetary system. The article presents dy-
namics of oil extraction volumes across Russia, across verti-
cally integrated oil companies and oil and gas producing com-
panies of Komi Republic. Some tendencies and laws relating
to development of oil production economy in the European
North are revealed.

The latest methodical recommendations on efficiency assess-
ment due to new technique introduction in oil extraction dates back
to 1989. The article makes an adaptation of new methodical ap-
proaches to investments’ efficiency estimation for the conditions of
oil and gas producing companies as well as it provides an assess-
ment of economic and commercial activities aimed at increasing of
oil extraction volumes by Komi Republic companies.

Key words: geological-technical measures; formations’ in-
clusion; cyclic steam treatment; wells’ output; pump-
compressor tubing with silicate-enamel coating; assessment of
commercial efficiency; capital investments; production expen-
ditures; net present value; profitability factor; payback period;
internal rate of return.
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VK 622.323/.324.5.003.1: 658.152

CPABHUTEJILHBIN AHAJIN3 YPOBHSI 3ATPAT
HA UHHOBALIMOHHYIO JESTEJBHOCTH
POCCHIICKUX 1 3APYBEJKHBIX
HE®TETA30BBIX KOMIIAHHI
(c. 16)

Jlunap 'amuposuu I'apaes,
Habnap 3unduposuy CyJeiimaHoB,
Pycrem Mapcesaesny Hurmatun

Hucmumym "TamHUITHneghpmv" OAO "Tamnepmy”
423236 Poccua, Pecnybnuxa Tamapcman, e. Byzynvma,
yr. M. Ibicanuns, 32.

Ten./paxc: 8(85594)785-48, 785-47, 785-64.

E-mail: garaev@tatnipi.ru, siz@tatnipi.ru, nrm@tatnipi.ru

OOecneueHHOCTh TPAJMIIMOHHBIMU 3amacaMi HedTH exe-
TOJHO YMEHBIIaeTcsl Kak B Poccum, Tak M B IEJIOM IO BCEMY
mupy. Bospacratomas noTpeOHOCT TPOMBIIIIEHHOCTH B yTJle-
BOJIOPOJHBIX pECypcax CTaBUT €€ mepe] HeOOXOIMMOCTBIO BO-
BIICYECHUS B pa3paboTKy "TpymHOM3BiIeKaeMoi" HedTH, YTO He-
BO3MOXHO 0€3 NPHMEHEHHsI COBPEMEHHBIX TEXHOJOTHHA. ABTO-
paMH paccMaTpUBAIOTCS 3apyOEXKHBIH ONBIT WHHOBAI[HOHHOTO
pa3BUTHUS, YPOBHH MHHOBALMOHHOW aKTMBHOCTH, PAacCUHUTHIBA-
eMble Yepe3 COOTBETCTBYIOLIYIO cHCTeMy nokasareneil. Ha oc-
HOBAHWU JJAHHBIX MTOKa3aTeNeil COMOCTaBIISAETCSI YPOBEHb HHHO-
BAallUOHHOI'0O pasBUTHA Sapy6€)KHbIX KOMITQaHUH C BEAYIIUMH
He(QTIHBIMU KOMITaHHAMH poccuiickoro TOKa. [IpuBenénnas B
cTatbe MH(pOpMaIms TaéT BO3MOXHOCTh OOBEKTHBHO OLEHHTH
coctostnue HedTsiHOU oTpaciu Poccnn, a Takke HAMETUTD Tep-
CIIEKTUBBI €€ Pa3BUTUS C YUETOM MUPOBBIX TCHICHIIU.

Knrouegvie cnoea: NHHOBAIMOHHAS JEATEIBHOCTD, HAyYHO-
HCCIICIOBATEIECKUE U OMBITHO-KOHCTPYKTOpcKue paborer (HU-
OKP); TorumBHo-3Hepretnueckuii komuieke (TOK); koa¢ drru-
ent n3pyeueHns Heptu (KVH); Hedrenodsrya; HedrenepepaboT-
Ka; MHAEKC cloXHOocTH HenbcoHa; »HepreTHdeckas CTpaTerHs
Poccum; renepanbHas cxema pasBUTHS HEPTSHON OTPACIIH.

COMPARATIVE ANALYSIS OF EXPENSES ON
INNOVATIVE ACTIVITY OF RUSSIAN AND FOREIGN
OIL AND GAS COMPANIES
(p. 16)

Linar Gamirovich Garaev,
Ildar Zinfirovich Suleimanov,
Rustem Marselevich Nigmati

"TatNIPIneft" of JSC "Tatneft"”

32, M. Jalil str., 423236, Bugulma, Republic of Tatarstan,
Russian Federation.

Tel /fax: 8(85594)785-48, 785-47, 785-64.

E-mail: garaev@tatnipi.ru,

E-mail: siz@tatnipi.ru,

E-mail: nrm@tatnipi.ru

Supply of traditional oil reserves decreases annually both in
Russia and round the world. Increasing industrial demand of hy-
drocarbon resources requires the necessity of putting into deve-
lopment some deposits with hardly-recoverable oil resources.
Application of modern technologies is required to solve the
above-mentioned problem. The authors of the present article
discuss foreign experience of innovative development, levels of
innovative activities, calculated by means of some special sys-
tem of indicators to be used for comparison of the level of inno-

vative development of foreign companies with the level of de-
velopment of leading oil companies of Russian Fuel-Energy
Complex. Information, presented in the paper, provides possibility
of objective state assessment of Russian oil industry as well as
of definition of prospects for its further development with ac-
count of world tendencies.

Key words: innovative activity; research and development
(R&D); fuel-energy complex (FEC); oil recovery factor; oil
production; oil processing; Nelson’s complexity index; Russian
power strategy; general scheme of oil industry development.

VIIK 338.45: [622.276+622.279]

OCOBEHHOCTH OLIEHKA KOMMEPYECKOM
S®®EKTUBHOCTH MEPOIIPUS THI1
B COEPE TPAHCIIOPTA TA3A
(c. 20)

Caetryiana BanepreBHa Pazmanosa,
JAmurpuii Hukonaesuu bornanos

Qunuan OO0 "Tasnpom BHUUTA3" 6 2. Yxme

169319 Poccus, Pecnybnuxa Komu, 2. Yxma, yn. Cesacmo-
noavckas, la.

Ten./gpaxc: (8216) 75-20-87.

E-mail: s.razmanova@sng.vniigaz.gazprom.ru

OfHUM M3 IPUOPHUTETHBIX HaNpaBJICHUIl B Pa3BUTHU Ta3o-
TPAHCHOPTHBIX NPEANPUATUH, OCYIECTBIISAIONINX IOCTaBKU ra3a
TpyOOIPOBOIHBIM TPAHCIIOPTOM, SIBISIETCS ITOBBINIEHHE YPOBHS
9KCIUTyaTallMOHHOW HAaJeKHOCTU JIMHENHHON YacTH Marucrpalib-
HBIX razonpoBojoB (JIU MI'). B cBs3u co 3HaUMTENBHBIM 00b-
eMOM (PMHAHCOBBIX PeCypcoB, HEOOXOMMMBIX IS IIPOBEACHHS
TEXHUYECKUX MEPONPUATHH, ITOBBIIAIONINX HAXEKHOCTh (DyHK-
LMOHUPOBaHUA JUHENHON yacTh MI' M panuoHanabHOE MX HC-
MOJIb30BaHUE, IIOMUMO aHaJIN3a TEXHUUYECKUX PELICHUH 10 BBI-
00py y4YacTKOB, a TaKXKe CPEJCTB M METOJOB IIPH IIPOBEICHUH
PEMOHTHO-BOCCTaHOBHUTENBHBIX PabOT M PEKOHCTPYKIMH, CTa-
HOBHUTCS aKTyalbHOH pa3paboTKa IMOJXOMOB IO OLEHKE HX
CTOMMOCTH C O3UIUI KOMMepUYecKoH 3¢ (heKTUBHOCTH.

B crarse mpemnoxeHa kimaccuuKanus MEpONPUSTHH IO
OCHOBHBIM IIPU3HAKaM, ONpPEIENeHbl (akTOpbl BO3HUKHOBCHHS
s¢dexra 1 SKOHOMUUECKHE COCTABIIIONIME IapaMeTphl pacye-
Ta, pa3padoTaHbl KPUTEPUH KOMMepUYecKoi 3((EKTHBHOCTH Me-
POIIPUATHI C YIETOM 0XKHAAEMOTO MPSIMOTO yinepOa OT aBapuii.
PaccMoTpeHbl BaprHaHThI OLleHKH 3()(GEKTHBHOCTH TEXHHYECKHX
MEpOIPUATUI, HAIIPABICHHBIX HA IOBBIICHUE HAJEKHOCTU U
6e3omacroctu JIY MI', npenmonaraomux Kak H3MEHEHHE IIPo-
H3BOIUTENBEHOCTH Ta30IPOBOJA, TAK M MOJIEPKaHNUE €ro CyIIe-
CTBYIOIIEH MPOU3BOAUTENBHOCTH. [laHbl PEKOMEHAAIMH IO MH-
TepIpeTaIiy pe3yJIbTaTOB PAacyeToB Mokasaresiel ¢ dexkTnBHO-
CTH MEpONPUATHH.

Knrouesvle cnosa: xommepueckast 3pGeKTUBHOCTb OpraHU-
3aI[MOHHO-TEXHUYECKUX MEPONPHUATHI; HaIeXKHOCTh M Oe3omac-
HOCTb DKCIIIyaTall OOBEKTOB JIMHEHHOH 9acTH MarucTpalb-
HOTO Ta30NpOBOAA; TEXHWYECKOE IMAarHOCTUPOBAHWE; KallH-
TaJIbHBIA PEMOHT; PEKOHCTPYKIIHSL

PECULIARITIES OF EVALUATION OF COMMERCIAL
EFFICIENCY OF ACTIVITIES TAKEN IN GAS
TRANSPORTATION FIELD OF INDUSTRY

(p- 20)

Svetlana Valerievna Razmanova,
Dmitry Nikolaevich Bogdanov
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"Gazprom VNIIGAZ, Ltd.", branch office in Ukhta

la, Sevastopolskaya str., 169319, Ukhta, Komi Republic,
Russian Federation.

Tel /fax: (8216) 75-20-87.

E-mail: s.razmanova@sng.vniigaz.gazprom.ru

One of the leading tendencies in development of gas trans-
port companies, which provide gas deliveries by gas trunk pipe-
lines, is increasing of operational reliability of linear part of gas
trunk pipelines. Due to large amounts of financial resources,
necessary to carry out technical measures aimed at increasing
operational reliability of the linear portion of gas trunk pipelines
and their rational usage, aside from analysis of technical solu-
tions, related to site selection, as well as means and methods ap-
plied while performing repair and renewal operations and re-
vamping, development of approaches to evaluating their costs
from the point of view of economical efficiency becomes actual.

The paper suggests ranking of measures by their major fac-
tors, defines factors of effect origin and economic component
variables of calculation, develops criteria of measures’ commer-
cial effectiveness with account of expected direct losses due to
accidental destruction. The paper also considers options of
evaluating of technical measures effectiveness aimed at increas-
ing of reliability and safety of linear portion of trunk pipelines;
these options imply both changing of gas trunk pipeline capacity
and keeping its current capacity unchanged. Some recommenda-
tions on interpretation of results of calculation indicators of
measures performance efficiency are given as well.

Key words: economic efficiency of organizational and tech-
nical measures; reliability and safety of linear portion of trunk
pipelines; technical diagnostics; overhaul; revamping.

VIK 622.323/324.5.003.1

AHAJIU3 BJIASTHUS MAKPOSKOHOMUYECKUX U
®HUHAHCOBO-ITPON3BOJICTBEHHBIX ®PAKTOPOB
HA CTOMMOCTH BEPTHKAJBHO
UHTEIPUPOBAHHBIX HE®TET'A30BBIX
KOMITAHHUM (BUHK)

(c. 27)

Byaar Maapugosuy I'yceiinoB

Huemumym Oxonomuku PAH, cexkmop uneecmuyuii 8 umHO-
BAYUOHHOE PA3BUIMILE YEHMPA UHHOBAYUOHHOU SKOHOMUKU
117218 Poccus, e. Mocksa, Haxumoseckuii npocn., 32.

Ten.: (499) 724-15-41.

E-mail: bulat2004@inbox.ru

B naHHOM HCcleI0BaHUM NPOBEEH aHAJIU3 HECKOIBKHUX
B3aMMOCBSI3aHHBIX TUIIOTE3 O TOM, 4To cTouMmocTs BUHK He 3a-
BHCHUT OT KaKOTO-TNOO KOHKPETHOTO (haKTopa, a JaHHAs 3aBH-
CHMOCTH HAMHOTO CJIO)KHEE — CTOMMOCTH TII00abHOM HedTe-
ra3oBOi KOMIIQHHH 3aBHCHUT OT IPYMIbl (haKTOPOB, KAK MaKpo-
9KOHOMHYECKHX, TaK ¥ (DPHHAHCOBO-IIPOM3BOJICTBEHHBIX. Y CTa-
HOBJICHO, YTO IICHBI Ha HE(Th HE SBIIIOTCS KIIOUEBBIM (hakTo-
pOM, ONpENENsIOUM AWHAMHKY CTOMMOCTH He(TEra3oBbIX
KOMITaHUH. Y CTaHOBJICHO, YTO MPOrHO3HbIE MYJIbTUIIIMKATOPHI
HE SIBJISIIOTCS] BEPHBIM HHIMKATOPOM IIpH (pOPMHPOBAHUH ITOPT-
(dens uenHsx Oymar, cocrosmero u3 akuuii BUHK. Chopmy-
JHPOBaHA MOJIENb 3aBUCHMOCTH CTOMMOCTH He()Tera3oBoi KOM-
MaHWH OT MaKPO’KOHOMHYECKUX U (hUHAHCOBO-IIPOU3BOICTBEH-
HBIX (pakTOopoB. B mccnenoBaHum mcmonb3yroTcs AaHHBIE 13
KpynHeimmx Mupossix BUHK.

Kniouegvie cnosa: CTOMMOCTb, BEPTUKAILHO HHTCTPUPO-
BaHHBIC He(Tera3oBble KOMIIAHUH; MYJIbTUILIHKATOP; LEHbI Ha
HE(Tb.

ANALYSIS OF IMPACT OF MACROECONOMIC,
FINANCIAL AND OPERATIONAL FACTORS ON THE
VALUE OF VERTICALLY INTEGRATED OIL AND
GAS COMPANIES
(p- 27)

Bulat Maarifovich Guseynov

Institute of Economics of the Russian Academy of Sciences,
Sector of investments into innovative development of innova-
tive economics center

32, Nakhimovsky prosp., 117218, Moscow, Russian Federa-
tion.

Tel.: +7 (499) 724-15-41.

E-mail: bulat2004@inbox.ru

The paper analyses a series of inter-related hypotheses
saying that the value of oil vertically integrated companies don’t
dependent on any particular exclusive factor. The dependence is
much more complicated, namely, the value of a global oil and
gas company depends on a series of factors, both
macroeconomic and financial-operational. Oil prices are proved
not to be the main factor determining dynamics of oil and gas
companies’ value. It is stated that predicted multipliers are not
the true indicator while forming of securities portfolio consisting
of shares of oil vertically integrated companies. The model of
dependence of an oil and gas company value on macroeconomic
and financial-operational factors is formulated. The analysis is
based on the data presented by 13 of the world's largest
vertically integrated oil companies.

Key words: value; verttically integrated oil and gas companies;
value multipliers; oil prices.

VIIK 338.47

OLIEHKA PUCKOB COTPY JHUYECTBA
C AYTCOPCEPOM
(c. 34)

HUBan /ImurpueBuu Kotisipos

Hayuonanenwiil uccneoosamenvckuil ynugepcumem Boicwas
KOG IKOHOMUKU

193171 Poccus, e. Canxkm-Ilemepbype, ya. Cedosa, 595,
xopn. 2, ayo. 111.

Ten.: (812) 560-00-91.

E-mail: ivan.kotliarov@mail ru

B craTbe ommcaHBI JIBa OCHOBHBIX THIIA PHCKA, BO3HHKA-
IOIUX TPH COTPYAHHYECTBE C ayTcopcepoM (PUCK OTKasza OT
KOHTPaKTa M PUCK HECIIOCOOHOCTH OOecreunTs TpedyeMoe Ka-
YeCcTBO BBINOJHEHMS Om3Hec-mporecca). s pucka oTkaza oT
KOHTpaKTa Mpe/UIOKEeHa OLleHOYHas Ikana. J{ns pucka Hecno-
coOHocTH 0fecreunTh TpedyeMoe KauecTBO MPENIOKEHa METO-
JIMKa OLICHKH, ONMUPAOIIAsCS Ha aHAIIM3 TEKYLIMX 3HAUYCHHUH 110-
Kazaresneil kKauecTBa paboTsl ayTcopeepa. IIpeuioxkeHa MEeToIu-
Ka IpeIBapUTEIIBHOTO 0TOOpa ayTcopCepoB Ha OCHOBE OLCHKH
CBSI3aHHBIX C HUMH PHCKOB.

Knrouesvie cnoea: ayTCOPCUHT; OLICHKA PHCKOB; OLICHKA
ayTcopcepa; I0JITOCPOYHOE COTPYIHUYECTBO.
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ASSESSMENT OF COOPERATION RISKS WITH AN
OUTSOURCER

(p- 34)

Ivan Dmitrievich Kotliarov

National Research University, Higher School of Economics

55, korpus No 2, room 111, Sedov str., 193171, St-
Petersburg, Russian Federation.

Tel.: (812) 560-00-91.

E-mail: ivan.kotliarov@mail.ru

The article describes two general types of risks, appearing while
cooperating with an outsourcer (risk due to refusal from the contract
and risk due to incapability of providing the required quality of
business-process fulfillment). Some assessment scale is proposed
for the risk of contract refusal. Some assessment method, based on
the analysis of current meanings of indicators witnessing an out-
sourcer’s quality of work fulfillment, is suggested for the risk of in-
capability of providing the required quality of business-process.
Some method of preliminary outsourcers’ choice, based on assess-
ment of risks, relating to them, is proposed as well.

Key words: outsourcing; risks assessment; assessment of an out-
sourcer; long-term cooperation.
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POJIb YCJIOBUI TPYJIA B CHCTEME
COIUAJIBHO-TPYJIOBBI X OTHOIIEHUI
B BAXTOBBIX KOJLTEKTHBA X
(c. 37)

BsiueciaB MuxaiiyioBud boikoB

Meswcoynapoonas akademus busHeca u HO8bIX MEXHONO2UL
150003 Poccus, e. Apocnasnw, yn. Cosemckas, 80.

Ten.: 8-980-741-83-86.

E-mail: bykovs@list.ru;

Hnbnayc llapudbsanoBuy Myxamaaues

Veuncxuii unuan 000 "JTVKOUI-OHEPT OCETHU"

169710 Poccus, Pecnybnuxa Komu, 2. Ycunck, yn. Hepms-
Huxos, 9/3.

Ten.: 8-912-956-17-57.

E-mail: muhamadiev@lukoil.com

Hazesxarye ycIioBUsI Tpy/ia BAXTOBBIX KOJUIGKTHBOB SIBIISFOT-
¢sl IPUOPHTETHBIM (DakTOpoM 3PEKTUBHON NEATEINBHOCTH X035 -
CTBYIOIMX CyOBEKTOB H, CIIEJIOBATENBHO, 00ECIIeYEHHsI HX KOHKY-
penTociocobHocTH. B cTaThe mokazaHa 3HaYMMOCTH JJAHHOTO Ha-
[IPaBIICHHS ICATELHOCTH B He()Tera30BOH OTPacii ¢ y4€roM 0co-
OCHHOCTEH BaXTOBOTO MeToJa pabOThL, MPENCTABIICH ONBIT He(TA-
HOTO XOJIIMHTA, NPOaHAIM3UPOBAHbl COLMAIBHbBIE ACMEKThl YCIIO-
BUH TPyZia ¥ CIIETIAHBI COOTBETCTBYIOIINE BEIBOIBL

Knrouesvie cnosa: ycnoBusi Tpyja; peIHOYHAs SKOHOMHKA;
0COOEHHOCTH BaXTOBOTO METOAA pabOoThI; COIMATIbHO-TPYIOBBIE
OTHOIICHHS; MOTHBALHS TPY/A.

THE ROLE OF LABOR CONDITIONS OF SOCIAL-
LABOR RELATIONS SYSTEM IN WORKING SOCIE-
TIES PRACTICING ROTATIONAL TEAM METHOD

(p- 37)

Vyacheslav Mikhailovich Bykov

International Academy of Business and New Technologies
80, Sovetskaya str., 150003, Yaroslavl, Russian Federation.
Tel.: 8-980-741-83-86.

E-mail: bykovs@list.ru;

Ildus Sharifyanovich Muhamadiev

Usinsk affiliate of "LUKOIL-ENERGY NETWORKS, Ltd. "
9/3, Neftyanikov str., 169710, Usinsk, Republic of Komi,
Russian Federation.

Tel.: 8-912-956-17-57.

E-mail: muhamadiev@lukoil.com

Proper labor conditions of working societies, practicing rota-
tional team method, appear the priority factor, providing effi-
cient activity of economic entities and, consequently, their com-
petitiveness. The article reflects importance of the activity in oil
and gas industry with account of some peculiar features of rota-
tional team method of work, describes experience of an oil hold-
ing activities, analyses social aspects of labor conditions and
submits corresponding conclusions.

Key words: labor conditions; market economy; peculiar fea-
tures of rotational team method of work; social-labor relations;
labor motivation.
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COLMAJIBHASI OTBETC TBEHHOCThH BU3HECA
KAK DJIEMEHT KOPIIOPATHUBHOT'O YIIPABJIEHHS
(c. 41)

Baagucnas I'ennaabesuu lllanoBanenko

Poccutickas akademus Hapo OHO20 XO3AUCMEA U 20CYOAPCH-
6eHHOU  CYoUcObl, Kageopa "DkoHomuueckas meopus U
npeonpunumamenvcmeo”, FOcno-Poccutickuti uncmumym-
Gunuan

Ten.: 8(908) 506-91-51.

E-mail: vlad-skags@rambler.ru

AKTyaqbHOCTh JAHHOW CTaThbM OOYyCIOBIEHA TEM, 4TO
OOJIBIIMHCTBO POCCHIICKUX KOMIAHMI MpuOeraoT K mpodieMe
COIMAJIbHON OTBETCTBEHHOCTH OM3HECa KaK Ba)KHOMY JJIEMEHTY
KOPHOPAaTHBHOTO YIIPaBJICHHUS, KOTOPBIN HY>KeH JUIsl pealn3alnu
BCEro MOTEHIMAla opraHu3anuyu. B Hacrosmel padore mpose-
JIEH aHaJIM3 CYI[HOCTH COLMAaNbHOH OTBETCTBEHHOCTH OM3HEca,
H3y4yeHa POCCUHCKas MpakTHKa KOPIIOPATUBHOM COIMaIbHON
OTBETCTBEHHOCTH HA IIPHMepe KpyImHeH el opraHu3anny cTpa-
sl ("JIYKoiin"), npeacraBnensl Hanbonee 3GdeKTUBHBIE Me-
XaHHM3MBI pealn3allii KOHIEHIMH COLMAIBHOH OTBETCTBEHHO-
ctu 6uzHeca B PO.

Kniouegvie cnosa: xopnopariBHas COLMATBHAS OTBETCTBEH-
HOCTB; OM3HEC; KOPITOPAaTHBHOE YIPaBJIEHUE; CyLTHOCT.

SOCIAL RESPONSIBILITY OF BUSINESS AS
AN ELEMENT OF CORPORATE MANAGEMENT
(p- 41)

Vladislav Gennadievich Shapovalenko

Russian Academy of National Economy and Public Service,
"Economic theory and business" faculty, South-Russian
Institute- a branch

Tel.: 8(908) 506-91-51.

E-mail: viad-skags@rambler.ru
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Actuality of the present paper is justified by the fact that
most of Russian companies consider the problem of business so-
cial responsibility as an important element of corporate man-
agement, required for realization of an organization potential.
The paper analyzes the essence of corporate social responsibility
with JSC "LUKoil", the largest company of the country, taken
as an example. The most effective techniques of realization of
the concept of business social responsibility in Russian Federa-
tion are presented as well.

Key words: corporate social responsibility; business; corpo-
rate management; essence.
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JTUATHOCTHUKA PETHOHAJIbHOTO KJIACTEPA
B TOILIMBHO-DHEPTETUYECKOI
MPOMBIIJIEHHOCTH
(c. 44)

Auiena AnexcanapoBHa barrajoBa

QI'BOY Ygumckuil eocyoapcmeennblil HepmsanoU mexHu-
yeckuil yHusepcumem (@I'BOY YIHTY), rxagpeopa "Ixo-
HOMUKA U YNpaeienue Ha npeonpusimuu Hepmsnou u 2azo-
60U npomviurennocmu”

450062 Poccus, Pecnybnuka Bawkxopmocman, e.
ya. Kocmonasmos, 1.

Ten.: 7(347) — 242-03-70.

E-mail: alena200286@mail.ru

Yoa,

BHenpenne Ki1acTepHBIX TEXHOJIOTHH OOBEIMHEHHS Mpea-
HNPUATHH CIOCOOCTBYET POCTY NEJIOBOW aKTHBHOCTH NPEIIPH-
HUMATENbCKUX CTPYKTYp, YJIyUIICHHIO WHBECTHLHOHHOIO KIIU-
Mara B PeTHOHE CTPAHBI, PA3BUTHIO COLMANIBHBIX, YKOHOMIUYECKHX,
MHGOPMALMOHHBIX M MHTETPALMOHHBIX CHCTEM, 4TO, B CBOIO
odepenb, JaeT HMMIYIbC Ul Oolice MHTEHCUBHOIO Pa3BUTHS
MpeANPUHAMATEIBCTBA, TIPUBICICHNSI HHBECTHIMH W YKOHOMH-
YECKOTO MOJbeMa TeppUTOpui. B cTaThe ommcaHbl OCHOBHBIE
XapaKTEepUCTUKH PErHOHAJIBHOIO IMPOMBIIUIEHHOTO KJacTepa,
KOTOpBIE OTPaXKalOT JOCTOMHCTBA HOBOH ()OPMBI Pa3BUTHUS KO-
HoMmukH. [Ipenoxkena ompeneneHHas MOCIEIOBATEIBHOCTD JIH-
arHOCTUKU PETHOHAIBHOTO IIPOMBIIIIEHHOTO KiacTepa. Ilo-
CTPOEHA €ro MOJEIb.

Knrouegvle cnoea: MpoMBIIIICHHBIC PETHOHATIBHEIE KIIACTEPET,
KIIaCTEPHBIH ITOIXO; MAarHOCTHKA; MOJIENb KJIacTepa.

DIAGNOSTICS OF A REGIONAL CLUSTER IN
FUEL-ENERGY INDUSTRY

(p. 44)

Alena Alexandrovna Battalova

Ufa State Oil Technical University (UGNTU), "Economics
and Enterprise Management in Oil and Gas Industry" faculty

1,  Cosmonavtov str., 450062, Ufa, Republic of
Bashkortostan, Russian Federation.

Tel.: 7 (347) — 242-03-70.

E-mail: alena200286@mail.ru

Implementation of cluster technology of companies’ association
promotes growth of business structures activity, perfection of
investment climate in the region of the country, development of
social, economic, information, and integration systems, which, in its
turm, animates more intensive development of business, attracts
investments and stimulates economic growth in the country’s

regions. The paper describes the main characteristics of regional
industrial clusters that reflect advantages of the new form of
economic development. Some specific sequence of diagnostics
of a regional industrial cluster is proposed followed by
development of its model.

Key words: industrial regional clusters; cluster approach;
diagnostics; cluster’s model.
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PECTPYKTYPU3AIIMS KAK IEPCIIEKTUBHOE
HAIIPABJIEHUE NOBBILIEHUS D ®®EKTUBHOCTH
HE®TEI'A30BOM OTPACJIN

(c. 49)

HNBammuna Oabra AnapeeBHa

Henapmamenm nnanupoganus u KoHcoruoayuu GuHancosol
omuemnocmu

340 "0 "Tromenvnpomeeopusuxa”

628681 Poccus, XMAO, e. Mezuon, yn. FOxcnas, 8.

E-mail: oluhska_ia@mail.ru

HedrerasoBas npomsinuieHHOCTs Poccun siBisieTcss Bak-
HeHell oTpacibio cTpanbl. OHa SABJIETCA KPYyIMHEHIIUM 3aKa3-
YUKOM TOBapOB M YCIYT U JPYTHX OTpacieil SKOHOMHKH, a
JUI TOocyAapcTBa — KPYMHEHIIMM HanoromiatensumkoM. Ha
COBPEMEHHOM 3Tane HeTerazoBasi MPOMBIIUICHHOCTh Pa3BHBa-
eTCsl TMOJ BO3JCHCTBHEM CIIOXKHBIX TEXHHKO-YKOHOMHUYECKHX
(axTopoB. D10 Takue (PaKTOPHL, KaK MOPANBHBIA U (hHU3HIECKHUI
H3HOC OCHOBHOTO IPOHM3BOJICTBEHHOTO 00OpPYIOBAaHHS, H3HO-
LICHHBIA (DOHJ CKBaXHMH, BOBJICUCHUE TPYJHOM3BICKACMBIX 3a-
I1aCOB B Pa3pabOTKy, JKECTKUH HAIOTOBBIA PEXKIM.

B coBpeMeHHBIX YCIOBHSAX OCOOEHHO OCTPO BCTall BOIPOC
He(rerazoBoro cepuca. Hedrerazosii cepBuc MOXHO 0e3 mpe-
YBEJIMYCHHs Ha3BaTh JIOKOMOTHBOM He(TErasoBOH OTpaciy CTpa-
Hbl. HedreraszoBolii cepBHC SBISETCS CMOCOOOM IIOMYHYEHHUS HH-
(dopManun 0 COCTOSIHMM M TIEPCIEKTHBaX MUHEPATBHO-CHIPHEBOI
6a3bl cTpaHbl. HaykoeMkwii cepBHC MO3BOJSIET 3HAYMTEIBHO CHHU-
3UTB U3JIEPIKKH JOOBMH HE(TH U MTOBBICHTH €€ d(PPEKTHBHOCTD.

B mmpoBoif mpakTHKe HaOMIOmAETCS TEHACHIMS BBIIEICHIS
CEPBUCHBIX CTPYKTYpP B CaMOCTOSITENIBHBIA Om3Hec. B Takux ycmo-
BUSIX Pa3BUTHS U ()YHKIIMOHUPOBAHMS He()TEra3oBbIM KOMIIAHHUSIM
HEe00X0JMMO IIPOBOJMTE PECTPYKTYypH3alMIio. PecTpykTyprzanus
Cr0coOCTBYET MOBBIIICHHIO KOHKYPEHIIMH Ha CEPBUCHOM PBIHKE U
KaK CJeJCTBME — JaeT IMOBBIIIEHHE KayecTBa YCIYT, CHHXKEHHE
CTOMMOCTH pPabOT, TOBBINICHHE NPO3PAYHOCTH HE(PTEra3oBoro
KOMITJIEKCA, POCT €T0 KAalMTAM3al[iH, COKpaIleH!e 3aTpar Ha J0-
Ob1uy HeTH U T. 1. Takum 00pazoM, pecTpyKTypH3alus MO3BOJISIET
HOBBICUTH 3 PEKTHBHOCTH He()TeTa30100bI4H.

Knrwuesvie cnosa: vedrerazoBas NpOMBIIUIEHHOCTh; Hed-
TETa30BBIi CEPBHC; PECTPYKTYPU3ALUs; TOBBIIICHIE 3 (EKTHB-
HOCTHU He()Tera3oJ00bIBaroLIeH OTPaCIIy.

RESTRUCTURING AS PERSPECTIVE DIRECTION
OF RAISING EFFICIENCY OF OIL AND
GAS INDUSTRY
(p- 49)
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Oil and gas industry of Russia is the most important branch of
the country’s economy. It acts as the largest customer of goods and
services for other branches of the economy and the biggest taxpayer
for the state. At the present stage oil and gas industry develops un-
der the influence of difficult technical and economic factors. They
are moral and Physical wear-out of capital production equipment,
wom-out fund of wells, involvement of hardly-recoverable hydro-
carbon resources into development, tough tax mode.

Modern conditions raise the urgent problem of oil and gas
service. Oil and gas service, without exaggeration, can be
looked upon as the locomotive of oil and gas branch of the
country’s industry. Oil and gas service is the way of obtaining
information on contemporary state and prospects of the coun-
try’s mineral resources. Knowledge-intensive service allows
considerable reduction of expenses on oil production and in-
crease of its efficiency.

The tendency of service structures allocation into independent
business is observed in the world practice nowadays. Such condi-
tions of development and functioning of oil and gas companies de-
mand their restructuring. Restructuring promotes competition in-
crease at the service market, resulting in services quality improve-
ment, operational costs reduction, perfection of transparency of oil
and gas complex, growth of its capitalization, reduction of expenses
on oil extraction, etc. Thus, restructuring allows increasing effi-
ciency of oil and gas production.

Key words: oil and gas industry; oil and gas service; restruc-
turing, increase of efficiency of oil and gas industry.
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JTOCTU’KEHMS U MIEPCIEK TUBBI JOBBIYN HE®TH
B PECITYBJIMKE BAIIKOPTOCTAH
(c. 51)
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maops, 34.

Ten: 8 (347) 228-26-66.
E- mail: rafikoval 63@rambler.ru,
trofimtimur@mail.ru

B crarbe oTpakeHBI OCHOBHBIE PE3yJbTaThl U JOCTHIKCHHS
no6brau HepTH B cBs3u ¢ 80-metmeM pa3paboTKH HEDTIHBIX
MmectopoxaeHuit B PecnyOmike Bamkoproctan. Ocobo moa-
yepkHyTa ponb HepTenobsran B OAO AHK "BamuedTs’ B MH-
JyCTPHAIBHOM M COLIMAIBHOM Pa3BUTHH PECyOIMKH U CTPAHBI.
IIpuBeaeHbl HOBBIE OPHEHTHPBI B DPa3BUTHU He(TEra3oBOro
KOMILJIEKCa PecIyOIIMKH.

Kniouegvie cnosa: nobbrda HeTH; STAIbl Pa3BUTUS; BEPTH-
KaJlbHO MHTErpHpOBaHHas HedTsAHas KoMmaHMs; Kod(uunueHT
He(TeoTAauH [1acTOB; K03 QHIHEHT H3BICUeHUs HEPTH.

ACHIEVEMENTS AND PROSPECTS OF OIL
PRODUCTION IN THE REPUBLIC
OF BASHKORTOSTAN
(p. 51)

Timur Stanislavovich Trofimchuk
A. Stanislavovich Trofimchuk

"Bashkirsky State Aviation University"
34, 50-let Oktyabrya str., 450001, Ufa, Republic of Bashkor-
tostan, Russian Federation.
E-mail: rafikoval 63@rambler.ru,
trofimtimur@mail.ru

The paper enumerates basic results and achievements of oil
production which have been reached for 80 years since the be-
ginning of oil deposits development in the Republic of Bashkor-
tostan. Contribution of JSC ANK "Bashneft", engaged in oil
production, into industrial and social development of the Repub-
lic and the country is especially stressed. New orienting points
in development of oil and gas complex of the Republic of Bash-
kortostan are presented.

Key words: oil production; stages of development; vertically
integrated oil company; oil recovery efficiency of a formation;
oil recovery factor.
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